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Setting the stage
 In the University of Wisconsin System, very few positions
are devoted entirely to legislative liaison or advocacy.
 Of the 17 offices listed as institutional representatives for legislative
contacts, only six institutions had people who did not have some form
of communications responsibilities, and two of those offices were at
UW-Madison.
 So it is very common at the regional campus level in Wisconsin
to wear two or more hats.

Advantages of the dual role
 The most obvious one, coordination of message.
 I know what the communication office is sending out
and how that potentially could impact legislative relations.
 I can shape a message that the chancellor sends out to ensure it
will not adversely impact legislative relations should it become public.
 I can use my communications staff for external relations tasks.
 State budget website
 Advocacy letters
 Budget impact sheet

State budget website

Budget impact sheet

Letter to legislative winners

Disadvantages of the dual role
 It often is hard to find dedicated time for advocacy.

 A campus crisis will take precedence over reaching out
to elected officials, third-party advocates, others.

Little or no advocacy the last month

You know it’s a big story when Lady Gaga tweets
to her 64.4 million Twitter followers.

Advocacy does take over during certain times
 During really busy advocacy times, the communications side
doesn’t get the attention it deserves.
 Especially true in the six months leading up
to the adoption of the biennial budget.

What can the communications side of the
brain teach the advocacy side?
First a word from an academic:
“…lobbying is a communicative process, similar to public relations , that
attempts to persuade a target audience, in this case public policy makers, on
behalf of a client, oftentimes interest groups. “
Kati Tusinski Berg, Ph.D., Assistant Professor in the Department of Advertising & Public Relations in
the J. William and Mary Diederich College of Communication at Marquette University in her 2009
paper “Finding Connections Between Lobbying, Public Relations and Advocacy”

Tell your story with stories
Stories we use to describe the need for higher salaries include:
 A UW-Stout faculty member making $78,000 a year received an offer from
Dunwoody Institute of $90,000. UW-Stout was able to retain the professor
after elevating his salary by, $5,000.
 A faculty member left UW-Stout for a position in private industry
with a raise of approximately $35,000.
 A faculty member received an offer with a raise of approximately $50,000.
 In hiring for an associate professor in one discipline, six job candidates declined offers
for the position or offers for a campus visit and all declined due to more money
elsewhere or other opportunities. The position was offered to the seventh candidate.
 A professional academic staff person left UW-Stout for a position at a community
college for a raise of $10,000.

Keep your message short and digestible
 Elected officials are busy and don’t have time to wade
through reams and reams of fancy words, data, etc.
 A good communicator knows the key is to make your point
effectively and concisely and then stop.

Our current budget talking points:
 State aid for the UW system cannot be reduced any further.
 The UW System has experienced a decline of $362 million in state funding from 2012-17, while
neighboring states have made steady investments in public higher education. When adjusted for
inflation, the revenue coming to the UW System today from the state is the lowest in the
System’s history.
 The UW System has submitted a very reasonable 2017-19 budget request for a $42.5 million
increase in state aid that should be supported.

 The state must provide an adequate pay plan for our employees.
 Salaries for UW-Stout faculty are at 79 percent of our peer group.
 A record number of faculty and staff are leaving the university for other positions. In 2014-15,
we had over 9 percent of our faculty leave, compared to a UW System average of 6 percent.

Our current budget talking points:
 The state must allow the UW System to control building projects that
don’t involve taxpayer dollars
 All UW-campuses have projects for residence hall remodeling, dining hall upgrades, etc., that
are languishing because the state doesn’t want to use its overall bonding authority for the
projects. These projects are funded entirely by fees the students themselves approve.
 The Board of Regents in its 2017-19 budget request is seeking authority to manage
these projects outside of the current state building process.

Always end with Dilbert

